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PEOPLE’S COALITION OF CONEY ISLAND 
 

DRAFT BY-LAWS 
 

ARTICLE I – NAME 
 
The name of this organization shall be the People’s Coalition of Coney Island (hereinafter 
“Coalition”). 
 

ARTICLE II – VISION AND MISSION 
 
Section 1. Vision. 
 
The People’s Coalition of Coney Island recognizes that the Coney Island community has suffered 
from a long history of geographic and economic isolation, unfair resource allocation, and general 
neglect. If the entire community is to rise up as a whole, this pattern must stop. 
 
Coney Island is a diverse community with a significant proportion of residents who represent 
communities of color. Historically marginalized, these residents realize that through organization, 
advocacy, and mutual trust, they can access a seat at the table and demand resources that are 
rightfully theirs. The People’s Coalition of Coney Island is committed to educate community 
residents concerning their rights and responsibilities, advocate for transparency and fairness, and 
encourage open and honest communication and coordination of effort. 
 
Section 2. Mission. 
 
To organize and empower Coney Island community leaders and residents to influence positive 
change, promote accountability, ensure equity of resource distribution, and coordinate efforts to 
advocate for the overall well-being of the entire community. 
 

ARTICLE III – PURPOSE 
 
1. To be a coordinating body for Coney Island leaders and residents seeking to make positive 

change in our community. 
 

2. To ensure that the needs and wishes of Coney Island residents, particularly people of color and 
poor and low-income people, are represented and respected in local decision-making. 
 

3. To build community and civic participation among Coney Island residents. 
 

4. To support and encourage the efforts of local organizations with shared visions. 
 

5. To advance public policies that further the Vision. 
 

6. To develop collaborative partnerships to advance the Vision. 
 

ARTICLE IV – MEMBERSHIP 
 
Section 1. Eligibility. 
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Any Coney Island resident, Coney Island-based non-profit organization, or small business located 
in Coney Island and owned by a Coney Island resident is eligible for membership. Our allies in 
surrounding communities (e.g., Gravesend, Brighton Beach, and Manhattan Beach) are also 
eligible for membership. 
 
Section 2. Membership Categories. 
 
(a) Organizational Members. A non-profit organization which shares the goals of the Coalition is 
eligible to be an Organizational Member of the Coalition. Such an organization may join the 
Coalition upon approval by the membership body at a General Meeting. Organizational Members 
shall pay annual Coalition dues to be set by the Financial Committee in consultation with the 
membership body at a General Meeting. The Financial Committee as it determines appropriate in 
compelling circumstances may waive part or all of such dues for an Organizational Member with 
limited financial resources. 
 
Organizational membership in the Coalition does not prohibit a member group in any way from 
publicizing a position that it holds which is contrary to one adopted by the Coalition at large, or from 
acting independently on any issue on which the Coalition may or may not have a position.  
 
Any staff or board member of a member organization may join the Coalition as an Individual 
Member. However, acquisition of individual membership by a person representing his or her 
organization in the Coalition does not entitle the holder to more than one vote. 
 
(b) Small Business Members. A small business located in Coney Island and owned by a Coney 
Island resident is eligible to be a Small Business Member of the Coalition. Such a business may 
join the Coalition upon approval by the membership body at a General Meeting. Small Business 
Members shall pay annual Coalition dues in the same manner and under the same conditions as 
Organizational Members. 
 
Any owner or employee of a small business eligible for the Coalition may join the Coalition as an 
Individual Member. However, acquisition of individual membership by a person representing his or 
her business in the Coalition does not entitle the holder to more than one vote. 
 
(c) Individual Members. A Coney Island resident wishing to support the Coalition is eligible to be 
an Individual Member of the Coalition. As a minimum, requirements for becoming an Individual 
Member are: 1) attend an Orientation Meeting; 2) attend at least one General Meeting; and 3) 
volunteer for at least five hours of service to the Coalition each year. Service to the Coalition is 
understood to mean participating in one or more committees (see ARTICLE VI – COMMITTEES) 
and/or volunteering at Coalition events. Individual Members shall pay Coalition dues to be set by 
the Financial Committee in consultation with the membership body. The Financial Committee as it 
determines appropriate may waive part or all of such dues for an Individual Member with limited 
financial resources. 
 
Section 3. Membership Terms. 
 
The membership year shall be twelve (12) calendar months. Membership shall automatically lapse 
for non-payment of renewal dues or non-compliance with the membership service requirement, 
unless an exception is made by the Membership Committee. 
 
Section 4. Suspension. 
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Any Individual, Organization, or Small Business Member may be suspended from the Coalition for 
violation of Coalition rules or for other actions inimical to the general objectives and/or best interest 
of the Coalition. Requests to remove a member from the Coalition must be brought to the 
Membership Committee, which will determine whether to move forward with suspension. Before 
suspension takes effect, the member shall be notified by a representative of the Membership 
Committee, and shall be given a reasonable opportunity to contest his or her suspension at a 
General Meeting. A consensus agreement to reinstate the member at a General Meeting shall 
overturn any decision of suspension by the Membership Committee. 
 
Section 5. Resignations. 
 
Any member may resign by informing a representative of the Membership Committee in writing. 
Each member's resignation shall become effective upon receipt of such notice by the Secretary 
and all Coalition privileges, responsibilities, and rights of such member shall terminate as of that 
date. 
 
Section 6. Dues. 
 
Dues for Individual, Organizational, and Small Business Members shall be determined by the 
Financial Committee in consultation with the membership body at a General Meeting. Renewal 
dues for Organizational and Small Business Members shall be payable on or before the beginning 
of the member's anniversary month each year after joining the Coalition. Renewal dues for 
Individual Members may be collected on a monthly or quarterly basis, as determined by the 
Financial Committee in consultation with the membership body. 
 
Section 7. Privileges of Members. 
 
Members in good standing shall be entitled to all the privileges of the Coalition. Each Individual, 
Organizational, and Small Business Member is entitled to one vote in Coalition decision-making. 
 

ARTICLE V – MEETINGS 
 
Section 1. General Guidelines for Meetings. 
 
All Coalition meetings are open to all Coalition members. All meetings are conducted in the spirit of 
nonviolent conflict resolution, with a commitment to inclusivity and democratic decision-making. 
This is accomplished through a consensus-based model. All decisions at any meeting must be in 
harmony with the Vision and Mission Statements of the Coalition and consistent with any previous 
decisions. 
 
Section 2. Types of Meetings. 
 
(a) General Meetings. The General Meeting is the highest decision-making body in the Coalition. 
All major decisions standing to affect the entire Coalition are made by consensus at the General 
Meeting. Any decision made by any committee in the Coalition can be reviewed and/or overturned 
by the members at a General Meeting. 
 
General Meetings occur twice a month, on the 1st and the 15th of the month. If the 1st or the 15th 
falls on a Sunday, the meeting will be the following day. The General Meetings are open to the 
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public; however, only Coalition members are entitled to make proposals, raise concerns, and 
participate in decision-making. 
 
Minutes will be taken at every General Meeting and kept on permanent file with the Secretary. 
Access to these minutes will be granted to any Coalition member upon request. 
 
Elections to the Steering Committee will take place at the General Meeting once every six months. 
A minimum of three volunteer members will be appointed to each standing committee at the 
General Meeting. 
 
(b) Committee Meetings. There are five standing committees. In addition, ad hoc committees may 
be created as needed. (See ARTICLE VI – COMMITTEES.) All members of the Coalition are 
expected to contribute to at least one committee in the course of a year. A quorum at each 
committee meeting is at least three Coalition members. Each committee will meet as often as 
necessary to conduct its business. Each committee will be responsible for carrying out the tasks 
assigned to it and will give regular reports on its work at the General Meeting. Any decisions 
proposed by any committee must be brought to a General Meeting and put on the agenda for 
approval by the membership body. No committee has authority to make decisions in the name of 
the Coalition unless explicitly charged with the responsibility of making a particular decision at a 
General Meeting. 
 
(c) Orientation Meetings. The Orientation Meeting will take place as often as needed for the 
orientation of new members into the Coalition. It will include (but is not limited to): a history of the 
Coalition; a discussion of the structure of the Coalition; an introduction to the consensus decision-
making process of the Coalition; and a discussion of the Coalition’s current activities and 
committees. The Membership Committee will be responsible for organizing and conducting 
Orientation Meetings. Orientations will be open to all Coalition members. 
 
(d) Trainings and Workshops. Trainings and workshops will be held intermittently on the following 
topics: local politics and decision-making, organizing basics, facilitation. The Coalition will offer 
trainings in each of these areas at least twice a year. The Membership Committee will be 
responsible for organizing these trainings. All Coalition members are encouraged to attend these 
trainings. 
 
(e) Special Meetings. From time to time, the Steering Committee or membership body at a 
General Meeting may decide to hold a Special Meeting. This meeting may be empowered to make 
decisions for the Coalition if all current members are notified of the meeting agenda, time, and 
place at least seven days prior to the meeting. 
 

ARTICLE VI – COMMITTEES 
 

Section 1. General Notes on the Committees.  
 
There are five standing committees: Steering, Financial, Membership, Outreach, and Community-
Building. Ad hoc committees may be convened as needed at the General Meetings or by the 
standing committees. Membership on any committee is open to all members of the Coalition. A 
minimum of three volunteer members will be appointed to each standing committee at the General 
Meeting. Internal structure and process for each committee is determined by the committee 
members. Each committee will be responsible for reporting its activities at the General Meetings 
and seeking the approval of the membership body for its decisions. 
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Section 2. Standing Committees. 
 
(a) Steering. The Steering Committee is composed of the Treasurer, the Secretary, and five 
additional individuals selected by closed ballot at a General Meeting. The Steering Committee is 
responsible for coordinating the General Meetings, including securing a meeting space, creating a 
draft agenda, bringing print-outs of relevant documents, and ensuring the presence of one or more 
facilitators. The committee is also charged with ensuring the fulfillment of decisions made at the 
General Meetings and representing the Coalition at meetings with elected officials and other events 
where representation is required. The Steering Committee cannot make decisions on behalf of the 
Coalition; however, it can, when necessary, make provisional decisions in the name of the 
Coalition in cases where there is no existing policy or about which the policy is unclear. Any 
decision made in this manner is provisional until the next scheduled General Meeting, when the 
decision will be announced and revisited and consensus must be reached for the decision to stand. 
Elections to the Steering Committee take place once every six months by closed ballot at a 
General Meeting. 
 
(b) Financial. The Financial Committee is responsible for fundraising and general fiscal 
management, including oversight of the Treasurer. The committee is responsible for planning and 
implementing activities to raise money for the operating expenses of the Coalition. These activities 
may include: collecting membership dues, holding fundraisers, collecting donations at events, 
soliciting donations from individuals, creating on-line fundraising campaigns, and applying for 
grants. The committee must receive approval from the membership body at a General Meeting 
before moving forward with any fundraising activities or expenditures. The Financial Committee 
meets as often as needed to ensure the financial sustainability and smooth functioning of the 
Coalition. 
 
(c) Membership. The Membership Committee is charged with organizing and facilitating 
Orientation Meetings for people who wish to become members of the Coalition. The committee will 
keep a list of current members and records of attendance at Orientation Meetings. The 
Membership Committee implements the membership policies of the Coalition. It will be the 
committee’s responsibility to record and maintain up-to-date information on members’ volunteer 
time and evaluate fulfillment of the volunteer requirement for each member on an annual basis. 
The Membership Committee is also responsible for handling member resignations and 
suspensions, as outlined in Article IV, Section 4 – Suspension and Article IV, Section 5 – 
Resignations of this document. 
 
(d) Outreach. The Outreach Committee is responsible for educating the general public about how 
to become a member of the Coalition, encouraging people to join, and promoting Coalition events. 
The Outreach Committee is also responsible for creating flyers, posters, and other promotional 
materials and reaching out to the media to seek news coverage of Coalition events and activities, 
as and when such coverage is approved by the membership body at a General Meeting. All 
promotional materials, press releases, and other written and visual materials produced by the 
Outreach Committee must brought to a General Meeting for review by the membership body before 
distribution. The Outreach Committee may not distribute any materials that have not been reviewed 
and approved at a General Meeting unless given explicit permission to do so by the membership 
body.   
 
(e) Community-Building. The Community-Building Committee is responsible for developing 
community within the Coalition. This might include: organizing group activities and events, 
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conducting group-building exercises at meetings, operating a community center, managing a 
community educational resource library, etc. The Community-Building Committee is also 
responsible for keeping peace at the General Meetings, arranging conflict resolution, collecting 
resources and organizing trainings in conflict resolution skills, and keeping an up-to-date list of all 
Coalition members and outside supporters who are willing to serve as mediators. 
 
Section 3. Ad Hoc Committees. 
 
Any group of three or more Coalition members may form an ad hoc committee to work on a project 
of mutual interest that aligns with the Vision and Mission of the Coalition. Ad hoc committees are 
not empowered to make any decisions on behalf of the Coalition, and must seek approval at a 
General Meeting before moving forward with outward-facing actions. 
 

ARTICLE VII – ROLES 
 
Section 1. Meeting-Specific Roles. 
 
These roles are specifically for the General Meetings. Committees may choose to use similar roles 
or define their own. It is the Secretary’s responsibility to secure a volunteer for each role for each 
General Meeting. Every member of the Coalition is encouraged to volunteer for any role for which 
he or she is qualified. It will be a general guideline that a role will be offered to someone who has 
not yet filled it before it is opened to others who have filled it before. At any time, a person who has 
volunteered for a role may ask for an experienced partner to assist her or him in fulfilling the role. 

 
(a) Facilitator. The Facilitator must be trained in facilitation and familiar with the Coalition’s By-
Laws and consensus process. The Facilitator may be either a Coalition member or an outside 
supporter. 

 
(b) Note-Taker. This role will usually be fulfilled by the Secretary. However, any Coalition member 
or supporter may volunteer to take notes in the Secretary’s absence. 

 
(c) Stack-Taker. The Stack-Taker keeps track of who wants to speak, either by taking names or by 
assigning people numbers. This role requires no special training, and may be fulfilled by any 
Coalition member or supporter. 
 
(d) Time-Keeper. The Time-Keeper helps the Coalition keep to the schedule set in the agenda by 
giving frequent time updates, giving ample warning of short time, and preventing individual 
speakers from taking up an excessive amount of time. Any Coalition member or supporter may 
fulfill this role. 

 
(e) Peace-Keeper. The role of Peace-Keeper will be fulfilled by a member of the Community-
Building Committee appointed by the Secretary in advance of the meeting. The Peace-Keeper is 
charged with monitoring the emotional climate of the meeting, defusing potential emotional 
conflicts, maintaining a climate free of intimidation, and calling the group’s attention to potentially 
destructive power dynamics. 
 
Section 2. Long-Term Roles. 
 
The long-term roles are appointed at the General Meeting for a period of six months. Volunteers for 
these roles must be Coalition members and willing to accept the role for the entire six months. 
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(a) Secretary. The Secretary is responsible for taking notes at the General Meetings and Steering 
Committee meetings, maintaining email and phone communications as needed, and maintaining 
the Coalition’s listserv and archives. The archives should include a copy of all documents 
generated by the community meetings, including the minutes from each meeting, and other 
significant materials important to the life of the organization. The Secretary is also responsible for 
keeping a schedule of all Coalition meetings as well as outside events of relevance to the Coalition 
to ensure information-sharing and help avoid scheduling conflicts. The Secretary is expected to 
meet with the Facilitator prior to each General Meeting to create a draft agenda and brainstorm 
discussion techniques for specific agenda items. In addition, the Secretary is responsible for 
keeping track of tabled agenda items that need to be included on the agenda for the next meeting. 
 
(b) Treasurer. The Treasurer is responsible for holding and distributing the Coalition’s funds, 
keeping financial records, and assisting the Financial Committee in creating organizational and 
project budgets. The Treasurer is expected to attend General Meetings and provide written 
quarterly financial reports to the Steering Committee and filed with the Secretary. On occasion, the 
Treasurer may be delegated to make a decision about some small business or financial matter by 
the Steering Committee when expedient or necessary. Such decisions may not involve 
expenditures of more than $200, and must be reported to the membership body at the next 
General Meeting. 
 
(c) Steering Committee Member. The five elected members of the Steering Committee are 
responsible for working with the Secretary and Treasurer to coordinate the General Meetings and 
ensure the fulfillment of decisions made at the General Meetings. They are also responsible for 
representing the Coalition at meetings with elected officials and other events where representation 
is required. In addition, they are collectively empowered to make provisional decisions in the name 
of the Coalition; however, all such decisions must be announced and revisited at the next General 
Meeting and approved by the membership body to stand. 
 

ARTICLE VIII – AMENDING THE BY-LAWS 
 
Any Coalition member may propose an amendment to the By-Laws at any General Meeting. A 
decision about the proposed amendment will made by consensus at the next General Meeting, and 
a description of the proposed change shall be circulated to all Coalition members by email at least 
seven days in advance. An up-to-date version of the By-Laws will be posted online and a print-out 
of the By-Laws will be made available to all members upon request. 
 

ARTICLE IX – DISSOLUTION 
 
The Coalition shall use its funds only to accomplish the objectives and purposes specified in these 
By-Laws. Upon dissolution of the Coalition, any funds remaining shall be distributed to one or more 
non-profit organizations to be selected by the Steering Committee. 


